
Whether through its condemnation of the MISSION Act or its efforts to repeal the VA 
Accountability and Whistleblower Protection Act, AFGE has consistently fought for the status 
quo and opposed attempts to make VA work better for Veterans and their families. Now AFGE 
is taking the same approach with its refusal to accept commonsense improvements to its 
collective bargaining agreement. 
Here are the facts: 
VA is working to renegotiate its contract with AFGE in order to improve medical care, customer 

service, and staff accountability while maximizing value for Veterans and taxpayers. VA’s 

proposals include a number of significant changes, including: 

● Reducing taxpayer-funded union time for VA/AFGE employees from more than one 

million hours per year to 10,000 hours per year – redirecting more than $48 million per 

year back to direct services and medical care for Veterans 

● Empowering front line supervisors 

● Streamlining the hiring and job classification process – potentially reducing the time it 

takes to hire certain positions by weeks or months 

● Ensuring the contract doesn’t interfere with the VA’s ability to take action under the 

Veterans Appeals Improvement and Modernization Act, the MISSION Act and the VA 

Accountability and Whistleblower Protection Act 

For more information, see here: https://www.insidesources.com/va-is-here-to-help-veterans/ 
  
Q: Why does the VA seek changes of this magnitude to the contract with AFGE? 
A: VA’s proposals are designed to align with the statutory rights Congress provided to federal 
employee unions and VA while ensuring taxpayer resources are used first and foremost to 
benefit Veterans. The new proposals would replace the current collective bargaining agreement, 
in place since 2011. 
As Sec. Wilkie said: 
“It’s time for a reset in VA’s approach to labor-management relations. A reluctance to challenge 
the status quo produced the current agreement, which includes many benefits that favor the 
union rather than the Veterans we are charged with serving. With VA facing thousands of 
vacancies, these proposals could add more than one million man-hours per year back into our 
work force – a vital influx of resources that would make an almost immediate difference for 
Veterans and the employees who care for them. These proposals make clear that service to 
Veterans must come first in all that we do, and I look forward to working with AFGE to ensure 
we achieve that goal.” 
Allegation: VA’s proposals would remove safeguards that ensure whistleblowers are protected 
from retaliation. 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.afge.org%2Farticle%2Fafge-condemns-passage-of-va-mission-act%2F&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267458722&sdata=03F5NCEZBwMntxeC23iXtBhzYgUBFOqa%2FndSVVnlWFo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.afge.org%2Farticle%2Fafge-condemns-passage-of-va-mission-act%2F&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267458722&sdata=03F5NCEZBwMntxeC23iXtBhzYgUBFOqa%2FndSVVnlWFo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.afge.org%2Fpublication%2Fva-union-hails-introduction-of-va-personnel-equity-act-of-2018%2F&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267468726&sdata=GKKVUaixYzX4E90UC3WLcbLuZlMDWKxekwoMzRdgGvo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.afge.org%2Fpublication%2Fva-union-hails-introduction-of-va-personnel-equity-act-of-2018%2F&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267468726&sdata=GKKVUaixYzX4E90UC3WLcbLuZlMDWKxekwoMzRdgGvo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.opm.gov%2Fpolicy-data-oversight%2Flabor-management-relations%2Freports-on-official-time%2Freports%2F2016-official-time-usage-in-the-federal-government.pdf&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267478738&sdata=uS6HIoBuUC3ZkwXv%2FIq86eyu0RyQ5F3mhfeYAGN1tAA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.opm.gov%2Fpolicy-data-oversight%2Flabor-management-relations%2Freports-on-official-time%2Freports%2F2016-official-time-usage-in-the-federal-government.pdf&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267478738&sdata=uS6HIoBuUC3ZkwXv%2FIq86eyu0RyQ5F3mhfeYAGN1tAA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.insidesources.com%2Fva-is-here-to-help-veterans%2F&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267488738&sdata=TslEYudbg99bCf62449ddLlIOoGwwxdh7QVcJul%2BujQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.insidesources.com%2Fva-is-here-to-help-veterans%2F&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267488738&sdata=TslEYudbg99bCf62449ddLlIOoGwwxdh7QVcJul%2BujQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.va.gov%2Fopa%2Fpressrel%2Fpressrelease.cfm%3Fid%3D5246&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267488738&sdata=NOu6MnERJNVvs58nYqYzjW0OjFB47M5fx6Gl7acP0q0%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.va.gov%2Fopa%2Fpressrel%2Fpressrelease.cfm%3Fid%3D5246&data=02%7C01%7CAThrash%40kwkt.com%7C37d1c757bc3c44196c3808d70568664b%7C9e5488e2e83844f6886cc7608242767e%7C0%7C1%7C636983818267488738&sdata=NOu6MnERJNVvs58nYqYzjW0OjFB47M5fx6Gl7acP0q0%3D&reserved=0


Response: Those items are already well defined in federal law and regulation, and no provision 
in this CBA or any other CBA has the authority to supersede federal law or regulation. 
  
Further, AFGE does not support the VA Accountability and Whistleblower Protection Act and is 
actively trying to repeal it. 
  
Q: Did the VA issue a statement explaining its contract proposals? 
A: See here: https://www.va.gov/opa/pressrel/pressrelease.cfm?id=5246 
  
And here: https://www.insidesources.com/va-is-here-to-help-veterans/ 
  
Regarding the VA Privatization Myth 
VA privatization is a myth that has been thoroughly debunked. 
  
VA is seeing more patients than ever before, has more employees than ever before and 
its budget is bigger than ever before. 
  
As Sec. Wilkie said: “Well, I just presented a $220 billion budget, a budget that also 
calls for an employee base of 390,000. Ten years ago, the budget was 98 billion, and 
we had 280,000 employees. So if we're going about privatizing this, we're going about it 
in a very strange way.” 
  
Regarding the MISSION Act 
Overall, MISSION Act implementation has been a success and is proceeding as planned. 
  
See the following video for an example of how the MISSION Act is already helping Veterans: 
https://www.youtube.com/watch?v=u3kW7Dutw3Y 

The law gives the Department of Veterans Affairs the ability to provide Veterans with the 
best health care possible, whether at VA or non-VA health care facilities. 
 
VA implemented portions of the law on June 6, resulting in two key improvements for 
Veterans and VA employees: 
  

·        First, the law consolidated VA’s patchwork of seven separate community care 
programs into a single, simple-to-use program that empowers Veterans with the 
ability to choose the health care providers they trust. 

o   This means less red tape, more satisfaction and predictability for 
patients, more efficiency for our clinicians, and better value for taxpayers. 
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o   Veterans are now eligible to get community care for a variety of 
reasons, including when VA can’t provide the treatment they need or 
when care outside our system is in the best medical interest of the patient. 
o   To ensure our veterans are spending their time getting care instead of 
driving to it, patients facing an average drive time of 30-minutes or more 
for VA primary or mental health care, or non-institutional extended care 
services, have the option of choosing a community provider closer to 
home. For specialty care, the drive-time standard is an average of 60 
minutes. 
o   And to get veterans the care they need when they need it, VA patients 
facing a 20-day or more wait time for primary or mental health care, or 
non-institutional extended care services, have the option of choosing a 
community provider who can deliver that care faster. For specialty care, 
the wait-time standard is 28 days. 

·        Second, the law established a new benefit that gives eligible Veterans access 
to urgent and walk-in care at participating clinics in their communities. 

o   This is a huge step forward in terms of convenience for our patients, as 
eligible Veterans do not need to get prior authorization from VA to visit an 
urgent care provider in VA’s network. 
o   VA’s urgent care benefit is meant to give Veterans a convenient way to 
get treatment for minor injuries and illnesses such as colds, strep throat 
and pink eye. 
o   To be eligible for urgent and walk-in care, Veterans must be enrolled in 
the VA health care system AND have received care through VA from 
either a VA or community provider within the past 24 months. 

·        VA is encouraging Veterans to visit missionact.va.gov to see what they are 
eligible for, enroll in VA health care and find VA medical centers and community 
providers in their neighborhood. 

  
These exciting and important changes speak to VA Secretary Robert Wilkie’s top 
priority – delivering the best medical customer service and offering veterans more 
health care choices. 
  
While we still have more work to do, the VA is making progress. 
  
We are seeing more patients than ever before, more quickly than ever before and 
studies show VA now compares favorably to the private sector for access and quality of 
care – and in many cases exceeds it. 
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And veterans have noticed. 
  
Patients’ trust in VA care has skyrocketed to 87.7 percent, and in the last fiscal year, VA 
completed more than 58 million internal appointments – a record high and 623,000 
more than the year before. 
  
The core of the doctor-patient relationship is trust. President Trump promised Veterans 
that this core value would shape the VA. 
  
With the MISSION Act, the future of the VA health care system is in the hands of 
veterans – precisely where it should be. 
  
For more information visit https://missionact.va.gov/ and see this op-ed from Secretary 
Wilkie. 
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